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Is your Information and Knowledge Management (IKM) still mired in the 

19th century? Do any of these famous tomes sound familiar?*: 
*apologies to Jules Verne

ωYou are under threat of a lawsuit, and the support information you 
need is anywhere and everywhere: database, filing cabinet, emails, 
people's memory...

Five Weeks in A Panicked 
Search

ωThe Shared Database has grown in size and complexity. You need 
information created in the early years. Management is breathing 
down your neck for two reports and the files you need are missing.

Journey to the Centre of the 
Database

ωYou have a visually impaired new staff member, and you have not 
yet implemented the new access guidelines.

The Great Rift: Eight Hundred 
Impediments on the Screen

ωFour execs have asked you to do background searches on the 
intranet, extranet and Internet. With few guidelines. By 5 o'clock.

Twenty Thousand Searches 
Under the Gun

Ensuring Successful Enterprise Information Management (EIM)

Information Management Knowledge Management

"IM applies common management 
principles (planning, directing, 

controlling, evaluating) to information 
assets to support value-added work. It 
involves establishing disciplined and 
consistent practices related to the 

planning, creation, capture or 
collection, organization, use, 

accessibility, dissemination, storage, 
protection and disposition of 

information assets." Mark Vale, Chief 
Information & Privacy Officer, Ontario 

Government

"An integrated, systematic process for 
identifying, collecting, storing, retrieving, and 

transforming Information and Knowledge 
assets (including previously unarticulated 

expertise and experience held by individuals) 
into Knowledge that is readily accessible in 
order to improve the performance of the 

organization.  The basic tenets of knowledge 
management are to build relationships, 

establish trust, share information, and improve 
learning; to create new ideas, and to transform 

those ideas into innovative products and 
services through apprenticeship schemes and 

mentoring programmes, briefings and 
debriefings, bulletin boards, databases, 
documents, educational and training 

programmes, knowledge maps, meetings, 
networks, and visits." Competitive Intelligence 

Glossary  
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An IKM Checklist �z

ωPolicy: Do you have a Chief Information Officer, documented procedures, new 
employee training?

ωCorporate Memory: Can you easily find out what you know, and retrieve it in a 
useful format?

ωCurrent Awareness:Can your staff  become aware, in time, of appropriate 
topical and industry events, publications, legislation, news, debate, etc.?

ωEmail Management: Do you dread looking into your Inbox? Do staff use email 
folders as a personal information management tool?

ωEmail Quality: Is a lot of corporate memory tied up in messages? Will they stand 
up to unintended distribution? Is there sufficient context?

ωRecords: Doyou manage the physical and virtual embodiments of your 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ƳŜŜǘ ƭŜƎŀƭ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ ǊŜǉǳƛǊŜƳŜƴǘǎΚ

ωThe Business Case: Have you considered the IKM ROI not just in terms of $, but 
also in terms of lost opportunity, wasted time, frustration, lawsuits, confusion?

ωThe Intranet: Does your intranet support employees well? Have you done 
usability testing? Is information hidden or difficult to retrieve or current?

ωThe Library or Information Centre: Do you (did you) have one? Do you have 
information experts in the organization whose expertise is used effectively?

ωPlease refer to the fall 2008 entries in the blog by Ulla de Stricker (one of our 
leading consultants). How does your organization stack up? 
http://destrickerblog.typepad.com

Consulting Services for Information and Knowledge 
Resources
We help organizations who are data rich, but knowledge poor, and who want to 
develop, improve, or augment their IKM practices.Customizing our services to 
client requirements and resources, we support our clients in addressing challenges 
in all areas of information and knowledge management ςinstitutional memory, 
information access, document management, and communications being examples. 
Our clients describe us as creative and accomplished professionals who deliver 
more than they promised.

Target Organizations
ωPublic and Private Sector entities

ωLarge organizations with or without a library / information centre, designated 
IKM staff, or official corporate IKM policy

ωSmall / medium organizations, especially if they are growing
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