
 

 

Wǳǎǘ ²Ƙŀǘ ƛǎ ŀ ά[ŜƎŀŎȅ {ȅǎǘŜƳέΚ 
Hardware and/or software that has been developed and maintained over a period of time, workhorses which still functions for 
ǘƘŜ ǳǎŜǊǎΩ ƴŜŜŘǎΣ ǿƘƻǎŜ ƻǊƛƎƛƴŀƭ ŘŜǎƛƎƴŜǊǎ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜǊǎ ŀǊŜ ƴƻ ƭƻƴƎŜǊ ŀǾŀƛƭŀōƭŜ ǘƻ ǇŜǊŦƻǊƳ ƳŀƛƴǘŜƴŀƴŎŜΣ ŀƴŘ ǿƘƛŎƘ ƻŦǘŜƴ 

have chronic, systemic problems around documentation, workflow, and integration with newer technologies. 
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Legacy System Issues
ωStaff are retiring; contractors are in high demand; younger staff not interested in old technology; 
competition for dwindling resources; costs escalating; maintenance/upgrades limited/unavailable

No support

ωCost/Benefit deteriorating rapdily with costs going up and benefits decreasing; very inefficient; 
system is becoming a black hole

$$$$$

ωNo parts; languages are no longer updated; Slow and cumbersome; cannot enhance or revise; 
hardware vendors out of business; time is running out

Obsolescence

ωRequire workarounds; shadow systems; kluges; intermediate interfacesIncompatibility

ωData and access risks; old systems without new safeguards; data not accessible in required formatSecurity / integrity

ωOld/missing/none/have only the code itselfDocumentation

ωDrags down any system or user which must interact with it; impacts people at every levelPerformance

ωConstant fight; time-consuming; changes can have effects nobody foresawά5ŀƛƭȅ ƘŜǊƻƛŎǎέ 

ωAt some point ςimpossible to justify; updates more difficult, time consuming, and costly;  
maintenance costs outweigh replacement costs

Painful updates

ω{ƛƎƴƛŦƛŎŀƴǘ ŀƴŘ ƎǊƻǿƛƴƎ ōǳǎƛƴŜǎǎ ǇǊƻōƭŜƳ ǊŜ ƻǇŜǊŀǘƛƻƴŀƭ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΤ ǎȅǎǘŜƳǎ ŎŀƴΩǘ ōŜ 
modified to support new requirements for level and detail of data

Business impact 

ωPlanning, funding, and approval processes can take yearsReplacement??

ωάƛŦ ƛǘ ŀƛƴΩǘ ōǊƻƪŜΣ ŘƻƴΩǘ ŦƛȄ ƛǘέ ǎŎƘƻƻƭ ƻŦ ǘƘƻǳƎƘǘΤ ǎȅǎǘŜƳ ǿƻǊƪǎ ǎŀǘƛǎŦŀŎǘƻǊƛƭȅΣ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƛǎ 
reluctant to change it

Lack of executive 
management interest

ωWhat happens in the case of a catastrophic failure?Recoverability

ωThe system requires close to 100 percent availability, so it cannot be taken out of service, and the 
cost of designing a new system with a similar availability level is high

Availability

ωWhile you are pondering the above issues, 
who is looking after your legacy system next 
week, month, year???

The Question:



 

 

Legacy Systems: 
Some Answers...
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ωWe offer permanent or transitional hosting for your legacy systems at a secure siteHosted Legacy Services

ωYou can rest easier, knowing your support issues are being addressedPeace of Mind

ωWe get our consultants there, when you need them, for as long as necessaryTimely Support

ωOur consultants hit the ground running, since they have been there, done that!No Training Required

ωWe offer market value rates, negotiable based on term, so you can budget appropriatelyAffordable
ωWe are trained in legacy systems , teamed with staff in new technologies, so we are in the best position to 

facilitate transition projects allowing smooth migration on a phased approach: low risk, controlled paybackLifeboat

Technology Expertise

Systems

IBM, MVS, MVT, TSO, ISPF, 
SPF, VSAM/IDCAMS, IMS, 

Unisys, SUN, HP 3000, UNIX, 
Microsoft/DOS/Windows, 
VAX/VMS, DOS/VSE, SOA, 

iSeries (AS400)

Programming 
Languages

Assembler, C#, C++,  
ChangeMan, CICS, 

COBOL, DIRECT CALLS, 
EASYTRIEVE, FTP, 
HTML/Frontpage, 

Java/J2EE, JCL, Mark IV, 
.NET, PL/1, RPG, SAS, VB

Databases

IDMS, DB2, DBASE, 
Foxpro, UDB, Oracle, 

MS SQL Server, 
ADABAS/Natural/ 
Predict, DL/1, DSS, 

ODS

Applications

SAP, Simply 
Accounting, Crystal 

Reports, CMS

Detail System 
Design and 

Solution 
Development

Data 
Conversion

Training

System 
Documentation

Transition 
Planning

Project / 
Change 

Management

Business Process 
Improvement & 
Re-engineering

Quality 
Assurance & 

Oversight

Requirements 
Analysis
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