Hardware and/or software that has been developed and maintained over a period of time, workhorses which still functions fo
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have chronic, systemic problems around documentation, workflow, and integration with newer technologies.

10 SUDDC oStaff are retiring; contractors are in high demand; younger staff not interested in old technology;
competition for dwindling resources; costs escalating; maintenance/upgrades limited/unavailable

wCost/Benefit deteriorating rapdily with costs going up and benefits decreasing; very inefficient;
system is becoming a black hole

oNo parts; languages are no longer updated; Slow and cumbersome; cannot enhance or revise;
hardware vendors out of business; time is running out

CRETRE

ompatibility oRequire workarounds; shadow systems; kluges; intermediate interfaces
ecurity egrity uData and access risks; old systems without new safeguards; data not accessible in required format
Documentatio wDld/missing/none/have only the code itself
Performance oDrags down any system or user which must interact with it; impacts people at every level

wConsiaant fight; timeconsuming; changes can have effects nobody foresaw

WAt some point; impossible to justify; updates more difficult, time consuming, and costly;
maintenance costs outweigh replacement costs
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modified to support new requirements for level and detail of data

oPlanning, funding, and approval processes can take years
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management interest reluctant to change it
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ability wWhat happens in the case of a catastrophic failure?

o'he system requires close to 100 percent availability, so it cannot be taken out of service, and the
cost of designing a new system with a similar availability level is high

wWhile you are pondering the above issues,

The QueSt|On I who is looking after your legacy system next

week, month, year???

CM INC CM Inc., 2800 John Street, Suite 19, Markham, Ontario, Canad@ER3R

www.cmigroup.com (905 4752248 ext. 24 info@cmigroup.com



W wVe offer permanent or transitional hosting for your legacy systems at a secure site

oY ou can rest easier, knowing your support issues are being addressed

wWe get our consultants there, when you need them, for as long as necessary

«Our consultants hit the ground running, since they have been there, done that!

wWWe offer market value rates, negotiable based on term, so you can budget appropriately

wW\e are trained in legacy systems , teamed with staff in new technologies, so we are in the best position to
facilitate transition projects allowing smooth migration on a phased approach: low risk, controlled payback
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CM Inc. Services

Detail System

Design and System Business Process
Solution Documentation Improvement &
Development Reengineering
Project / - . Quality
. Data Transition
Training Conversion Change Planning ReXU|r|em_ents Assurance &
Management nalysis Oversight
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